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ABSTRACT

The procedures of the administrative investigation tasks in Turkeynérated by the authorized

units regarding the attitudes or actions of education personnel against the legislation due to the
results of the inspection process in schools or depending on the complaints about these issues.
Such tasks within the Turkish ezhtional organizations are primarily carried out by the general
education inspectors at ministerial level. However, in case the numberriétaiial educational
inspectors is insufficient, these tasks in the district and provincial educational organiata be
carried out by the school managers as well. The school managers while fulfilling these tasks are to
cope with various probles) dueto lack of knowledge ofegislation, having familiarity and
collegiality with the persons undenvestigation, lack of time, thus they may hinder their main
managerial duties at school. The current study aims to examine the problems of school managers
while fulfilling these administrative investigation tasks, and to offer solutions for these problems
The research was carried out within the framework of simultaneous transformational mixed
research design in which qualitative and quantitative data are $amabusly collected and
holistically evaluated. The research was carried out with a sample grb8p1 school managers

in the province of Hatay / Turkey. The research results reveal that having familiarity and collegiality
with investigated persons damagthe social relations of school managers and disorder
organizational peace; they have difficultymaking objective decisiamaking and evaluating the

legal dimension of administrative investigation issues, therefore, they needririce training; the
administrative investigation tasks increase their workload and hinder other management tasks at
school; the school managers demand that the administrative investigation tasks should be carried
out by education experts in this field like inspectors, lawyansl commissions, other than school
managers.

Keywords:Administrative investigation tasksvesigator, school managers

1The qualitative pioneering findings within the pilot study of the study was presented in X. International
Congress of Supervision (UEIDKES 2018)
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INTRODUCTION

In order to ensure the continuity of organizational activities, it is essential to constantly review whether
organizatiors fulfil their functions in line with predetermined goals and to carry out necessevglopment

studies, thus, the concept of organizational control comes to the fore in the management process. The control
mechanism has a crucial function to ensure thia¢ inputs, processes, and outputs of the organizations are
systematically controllel Yy R S @I f dzZt 6 SR 0! @8RPY X HamnT . FO0FNIYS mpypT
of the administrative investigation tasks (AITs) are initiated by the authorized regesding the attitudes or

actions of education personnel against the legislation thuthe results of the inspection process in schools or
depending on the complaints about these issues. At the end of such procedures, certain disciplinary penalties

may have been imposed on education personnel adiog to the Civil Servants LaiMoNE Investigation

Directory, 2006; Civil Servants Law, 1965; Official Gazette, 2016). A certain level of conflict and competition
within working organizations is acceptable, however, these laaafshould be considered witpositive and

negative consequencetijey should be manageable and should not prevent the achievement of organizational

goals. Through investigation processes, it is aimed to keep education employees away from actions that may
hinder the functioning of institutions for the sake of public lefits, to perform public services in a healthy,

NBE3dzZ FNJ FyR GAYSE& YIYYSNE FyR (2 AYyONBFrasS GKS STFSO
HAHMT YPEPYy®Z HAnoT tPYFINE mMcbpyT0d

¢tKS 02y OSLIi 2F GRA&OALX AY I fichl seédrehlofte ¥ivil Sekvangséactibns thab a2 |
argued to be against the legislation, which is initiated by the competent superiors or units. At the end of an
examination process, it is decided whether the proclaimed act is a fact and subjectherfunquiry in terms of

personnel disciplinary regulations. The examination process may be ended in the case of unproven claims or a

new formal inquiry is started and continued within an expanded legal process in the case of strong evidences.

The concept 8 REAOA LI Ayl NBE Ay@SadAaldAzyé 2N aAYIdZANBES 2V
initiated by educational administrative units depending on the strong suspicion of a crime and refers to the
process until the preparation of the discipliyaeport on the subject. While the disciplinary examination refers

to a process of search into whether a suspicion of crime has occurred, the disciplinary inquiry refers to the
process of verifying the alleged act based on a stronger suspicion. In addits® process, which are called
GSEFYAYLFGA2Y FYR AYIldANRBES OFy Ftaz2 68 AyAGAFGSR Fa
authorities (MoNE Investigation Directory, 2006).

According to the legislation in 2016 and 2017 by Turkish Mynig National Education (MoNE), the employment

of the provincial education inspectors was abolished, and their tage limited with research and guidance

thus; the AITs and inspection activities for the personnel within the Turkish educational zatyams have
primarily carried out by the general education inspectors at the ministerial level. In case the number of ministerial
educational inspectors is insufficient, the AITs in the district and provincial educational organizations can also be

carriedout by the provincial education inspectors or the school managers according to Provincial Administration
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Law. However, unlike previous regulations which clearly regulate the AlTs and tasks of local inspectorates, the
current regulations are likely to cagidegal conflicts related to AlTs as it completely abolishes the tasks of local
inspectorates who used to carry out AlTs (MoNE Inspection Board Regul2ibr, Official Gazette 2016
Provincial Administration Law, 1949). Furthermore, there is no cleaigion in the Civil Servants Lamn who

will carry out the personnel disciplinary proceedings, but according to the relevant administrative judicial
decisions on this issue, the persons to be officially appointed for such investigating tasks arevibseeveints

and have an equivalent or superior duty position (MoNE Regulation on Disciplinary Chiefs, 1991; MoNE Law,

2018; Official Gazette, 2016).

Despite the school managers assigned as investigators could gettshmrin-service training on AlTs, el are,

unlike educational supervisors, not the field expert and either do not have any special experiences in the
administrative investigation field. The current researches have indicated that these tasks require a special
training process and expertisthus, the school managers while fulfilling these tasks are to cope with various
problems due to lack of knowledge of the legislation, having familiarity and collegiality with the persons under
investigation, lack of time, and hindering their main manadetizi A S& | G aO0OK22ft o ANARY YR
{FolyOPZ HAHNOU® ¢KS !'L¢ad FINBE O2yaAiARSNBR G2 o06S |y 27
administrative and legal sanctions for the educational personnel. Furthermore, it is a dpedialf duty that

requires not only professional audit experience, but also expert knowledge on legislations, legal regulations and

law.

TheAlTs interest a significant number of employees including the school managers and teachers, however, the
numberdsi dzZRAS& 2y GKA& &adzo2SO0G Ay ¢dzNJ Sé asSSvya G2 o6S NI G
HAaMPT 91AYOA YR {0l YyOPS HAHuNT «ylf FYR YFEFFIEPI HAMT
GKS NBaSkNOK 0 8&7),«wds btatdd yh&k schidolfarfaders cegarded their investigative tasks as

drudgery workload; that they were concerned that they might be subjected to manipulation and could not act
objectively; that they encountered manipulation attempts by varioussptee groups; and that they had
O2YYdzy AOIFGA2y LINRPofSYa ¢AGK (GKS Ay@SadAidardiSR LISNE2ya
(2019) it was concluded thatchool managers could not fulfthese tasks efficiently due to their high workloads;

that in the inquiry process, people were reluctant to testify as they knew each other; and that the investigators

could be counter accused of not obeying the impartiality. In addition, in the same,stuths found that there

are difficulties in accessirigformation and documents during the investigation process; that school managers

do not regard themselves as experts in this field; that the majority of school managers think that these tasks

should rot be fulfilled by them as they had difficulties in madgiobjective decisions. Likewise, the study by Ekinci

YR {lIolFyOP o6uHnmgpd KF& Ffaz2 ¥F2dzyR GKIG adKz22t Ylyl3s
also find the imservice training preided to them insufficient; that school managers assajt® such tasks can

also face pressure and intervention from their own friends along the investigation process.
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When related studies in literature reviewed, it has been observed that the school manageerience

significant problems while performing AlTarthermore this problem also hinders the efficiency of these tasks
6!'@8@LT S HwAamtTT ANRY FYR 5FfX HamMdpT S5NIGSLIST wnamdpT 91
these studies in thditerature are observed to be mostly qualitatifecusedstudies conducted with relatively

smaller study groups. However, in this study, which was carried out in two stages, a-patkech study

approach was followed by focusing on a wider sample groopdar to address the specified problems in a more

depth and generalized perspective. From this point of view, the study is likely to be one of the first studies in
Turkey to search the current issue in a large sample within the mixed method design.riatbgethat putting

forward the problems comprehensiveby offering solutions will likely to make significant contributions to the
elimination of the problems on AlITs and also to fulfill these processes more effectively in educational

management field.

Based on the points mentioned above, the current reseaaiis to comprehensively reveal the problems that
school managers have experienced while carrying out their administrative investigation tasks and to propose

constructive solutions for theeproblems trough the qualitative and quantitative findings.
In this context, the answers to the following questions are sought in the research.

1. What are the problems experienced by the participant school managers during the administrative investigation
tasks? Whaare the school managers' levels of encountering thessblems? 2. According to school managers,
by whom and in what way should the administrative investigation tasks be carried out? 3. What are the solution

suggestions of the school managers regardhmegse problems?

METHOD

Research Model

The research was gded out within the framework of simultaneous transformational mixed design, through

which qualitative and quantitative data are holistically evaluated, and the research data were collected with a
guestionnaire. In simultaneous transfoational design, gantitative and qualitative data are analysed after

being simultaneously collected, and in the interpretation phase, both data types are evaluated together in a

K2t AaGAO0 YIYYSNIO. 1A FyR DI { S &n andiHokol, 200 NB a s FEE HIny¥ RO

The research process was carried out in the following five steps.
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Step 1: Before developing the main data collecting item in the
research, a qualitative phenomenology-focused pilot study was
conducted with a study group of 38 participant school managers.
Pioneering qualitative data were collected via open-ended
questionnaires, after the literature review on the subject and taking
expert opinions.

Step 2: The pilot qualitative data were evaluated with content
analysis, classified under appropriate categories and themes, and the
pioneering qualitative findings were created that will be used in the
development of the main measurement tool of the study.

Step 3: In line with the pioneering qualitative findings and expert
opinions, a measurement tool (questionnaire) was created to cover
qualitative and quantitative dimensions.

Step 4: Printed and electronically arranged questionnaires were sent
by hand or electronically to WhatsApp contact groups of which school
principals. Printed questionnaires were collected by hand, and
electronic questionnaires were collected through the "Google forms”
system.

Step 5: Statistical analysis of the graded data items in the
questionnaire and the closed-ended question item was made
according to the percentage and frequency values. In addition,
content analysis was made for the open-ended question items in the
questionnaire. At the last stage, the quantitative and qualitative
findings obtained in both dimensions were interpreted with a holistic
perspective and described in the research.

Figure 1Outline of Research Process
Development of the Data Collection Teol

Based on the qualitative findings revealed at the end of the pilot sasdgxplained in Fige 1, a questionnaire

consisting of 21 items in quantitative and qualitative dimensions was created after taking the necessary expert
2LAYA2Y&ad ! O2NRAyYy3I G2 . NeN{lITGNNy = 4F1YIF1=Z !'13aNYyZT Y
considered as an enomical data collection technique that saves time for researchers in evaluating the views of

large sample groups on the subject under investigation.

The process of forming the questionnaire was carried out in three stages shokigure 2. Accordinglyi) (
Developing an opeended question forms for the pilot study by conducting a literature review and applying it
to volunteers (ii) creating scaled quantitative question items in line with the qualitative findings obtained from

the pilot study (iii) creatig the operended and close&nded question items within the questionnaire.
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(i) Developing an opeended )
guestionform for the pilot study
by conducting a literature

review and applying it to
volunteers )

(ii) Creating scaled quantitative
guestion items in line with the
gualitative findings obtained
from the pilot study

(iii) Creating the operended
and closeeendedquestion
items within the questionnaire.

Figure 2Development Stages of the Questionnaire

(i) By literature review, development of opeended questionnaire to be used in pilot study and its application

to volunteer paticipants

Before the measurement tool (questionnaire) being developed, a phenomenological qualitative pilot study was
conducted wih a volunteer study group of 38 school managers who participated in-s@riice training course

on AlTs, organized in tHeNR @Ay OS 2F 42NHzY AY Hnamy® vdzf AGFGABS RIEG
using operended question forms. The reason fanoosing a pravorking group from the school managers is

that they are assigned as investigators in the provincial educaiiganizations, and also that their observing

and personally experiencing the problems related to the fact of investigating phemamevithin local

organizations of MoONEPhenomenology is an approach that focuses on revealing the participants' individual
experiences, interpretations and subjective evaluations in detail regarding the researched phenomenon. In
phenomenology studies, is a priority not to generalize the findings, but to reveal the phenomenon in detail

(Ersoy, 2016; Hall, Chai and Albre@tt16; Patton, 1990).

Before preparing the opernded question form within the pilot study, the conceptual literature was reviewed,
previous academic studies on the subject were examined, and the research process and questions to be asked
were interviewedwith two school managers, two education supervisors and two academicians from the field of
education management who had individuadperiences in this field. In line with the information and interviews
made within this framework, the relevant opended question form was finalized. Within the opemded
guestion form, the volunteer participants were asked what are the most importasttlpms encountered during

their investigative tasks; what kind of conflicts exist between the roles of school managemeimvastigator;

by whom and how AITs should be fulfilled; and what their solution suggestions for these problems are. At the
end of he content analysis process carried out by two different coders, leading qualitative findings to be used in

the creation ofthe scaled questionnaire items were distinguished.
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(i) Creation of scaled questionnaire items in line with the qualitative findatgained from the pilot study

Leading findings obtained via categories and themes obtained through the analysis of tletygijowere taken

as basis in creating the scaled quantitative items of the questionnaire. In order to evaluate the scaled
guestiomaire items in terms of meaning, grammar, content and the quality of measuring the targeted data,
expert opinions were takefrom four academics (working in the fields of Turkish education, education programs,
education management, psychological counsglland guidance). The questionnaire items were finalized as a

result of the group interview held with these experts.

Thematicclassifications related to the most often problems that school managers have experienced during their

AlTs and the quantitative gqg&onnaire items for determining the level of these probleans shown in Appendix.

Accordingly, 18 scaled quantitative iterm the second part of the questionnaire, as explained within Appendix

1, have been used to determine the level of problefared by school managers in the process of investigations;

how and by whom the AITs should be fulfilled. The created items weledsitaa 5point system between 1 and

p LRAydGazZ om0 aidNRy3Ité& RAAlIF INBST plételylagréer &1 INSEST 0600 L

(iii) Creating open and closezhded question items to be included in the questionnaire

In the questionnaire, thereare two openended and one closednded question item as well aspwint
guestionnaire items. With opeended questions, thearticipants were asked to indicate what the most
important problems were experienced regarding the AITs and their solution stiggesWith a closeénded

guestion item consisting of five options about who should fulfill these duties were asked. Tpigsesovere:

(1) Education inspectors working in the province, (2) Lawyers to be assigned in provinces and districts, (3) School
directors, (4) Provincial/district National Education Deputy Directors and Branch Managers. (5) Ministry

education inspectorsExpert opinion has also been obtained regarding these items.

The ultimate data collectiomuestionnairewas formedwithin three pats and 21 question items prepared
according to the stages explained above in Figure 2. The first part consists of questisnréiated to the
demographic characteristics of the participants. The second part consists of 18 question items scaled-within 5

point system; The third part consists of two opended questions and a multiple choice clossadled question.

Participants

The participant group of the study consists of 301 school managers working throughout the province of Hatay in

the 20192020 academigear. Participants were determined according to the appropriate sampling method, one
ofthenonN} Yy R2Y &I YL AWI | VYEAKRRBGOIN&dOd ¢KS al YLX S aAal § ¢
OF €t Odzf F A2y F2NXNdzf I &dz3a3Sa ly,StRas beén obseried tRat theinamberdf 300 My U
participants is sufficient in terms of sample size, considering that thereldB2 school managers in public

schools as of 2020 throughout the province of Hatay. No statistical analysis was made regarding the demographic

data collected within the scope of the survey, but they were disclosed together with the percentage and
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frequeng values in order to describe the demographic characteristics of the participants. Demographic data of

the participants is shown in Table 1.

Table 1.Demographics of the Participants

Demographic{n=301) f %
Preschool 18 5,98
Primary School 103 34,22
WorkingSchool Tges Secondary Schoo 108 35,88
High School 72 23,92

Undergraduate 219 72,8

Graduation Postgraduate 82 27,2
1-5 years 120 39,9

6-10 years 77 25,6

Seniority 11-15 years 32 10,6
16 years anadver 72 23,9

Female 10 3,3

Gender Male 201 96,7

Data Collection and Analysis
Data Collection

The questionnaire implementation process was carried out withgheicipation of 301 school managers in
Hatay. Some questionnaire forms (10.6%; 32 forwex)e collected by firshand distribution. However, due to

the pandemic restrictions experienced in the following period, the majority of the questionnaire forn439.

269 forms) were collected electronically. In this process, the electronic questienioan and the link address

were sent to the "WhatsApp" contact groups of the school managers in Hatay city center and other districts, and
the data were collected tlough the "Google forms" system. At the end of the questionnaire application process,

a total of 352 questionnaires were collected, 320 of which were on Google forms and 32 of them by hand. After
excluding the incorrectly or incompletely filled electrofoems as well as the ones which were sent more than

once via the same-mail address, adtal of 301 questionnaires were subjected to statistical evaluation.
Analysis of the Qualitative Data

The qualitative data collected through opemded questions in th questionnaire were evaluated by using

content analysis. Content analysis is a techoizduicted in order to reveal the concepts and relationships based

on qualitative data by examining them-depth. In this framework, similar data are gathered aroundaia

O2y OSLJias OFGSIA2NRSEAT YR G(GKSYSazZ PYYRYRKSW YO BEG SNIING
the same questions in written form to all participants in a systematic series in-epdad question forms is

considered as an applicatidhat makes it relatively easier to compare and analyze the qualitative data (Karasar,

200HT tdzy OKZ wWnnpX , Pt RPNPY I|YyR AYOSTZ HnncO® ¢KS
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classified according to the categories and themes created aftding. Qualitative data were first coded to reflect
common views, grouped accordingdommon categories, and then classified according to themes formed under
an inclusive subheading. In addition, the relevant findings were explained in tables togethéhevfrequency

and percentage values, and the opinions reflecting the common viewiseoparticipants and considered as

important and original in terms of the results of the study were described through direct quotations as well.
Analysis of the Quartéitive Data

The quantitative data items of the questionnaire were created in such aledytch of them could be evaluated
separately, without taking the total score. Accordingly, the percentage and frequency values of each item were
calculated statistially, and the participation levels were interpreted and described within the framewottkeof
percentage and frequency values together with the qualitative findings of the research. The answers to the
closedended question about who should carry out theTAlwere interpreted holistically according to the

percentage and frequency values togetheith the qualitative findings.
Validity and Reliability

Unlike the positivist research approach, a trustworthiness approach was used in the qualitative dimeriseon of

study for reliability. The trustworthiness approach is considered as a validityilgjaapproach specific to the

qualitative research, which is based on four basic features: credibility, transferability, dependability and
confirmability (Guba, 1881Daymon and Holloway, 2003; Shenton, 2004; Arastaman, Fidan and Fidan, 2018).
Although te questionnaire is widely used in collecting data regarding demographic information and various
opinions and expectations, it does not technically allow statistiparations within the scope of item analysis

and reliability, since each item is evaluatedS LJF NI 6 St & FyR (GKS G2d0Ft a02NB Aa
Nevertheless, in the process of creating, interpreting and evaluating the quantitative itemsigratie 5point

system in the questionnaire, the reliability criteria in the qualitatidenension were alsaconsidered in

guantitative dimension of thestudy, and ethical criteria were taken into consideration together with the

validity/reliability prindples specified in all stages of the research. According to this:
Qualitative Dimension

In order to provide reliability criteria of trustworthiness within the scope of credibility, dependability,

confirmability, and transferability along thresearch, the following criteria were considered:

- Before creating the questionnaire to be used in tiesearch, a qualitativéocused pilot study was conducted
by scanning the literature and obtaining expert opinions. The questionnaire to cofleearch data has been
designed in a way that is to evaluate the problem areas, solutions, and suggestiahswelne revealed by the

pilot study in more detail through a large study group.
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- The participants joined the study on a voluntary basis. In¢bigext, a participant confirmation button was
added to the introduction of the electronic questionnaire, ttiger with an explanation that the participant had
G2t dzy G NAf & LI NIAOALI GSR Ay (KS NXBaSlIdiddiedonly ifthgyR LI NI A

approved to join.

- In addition, while direct quotations were given in the study, ttatigipants were coded with nicknames such

as M1 and M301, and they were referenced without specifying a name.

- The development process of tmeeasurement tool, the method, and the objectives of the research have been

described in detail in the research

- In order to reduce subjective evaluations and facilitate categorical classifications;eogea questions were

asked in a written specific der.

- The analysis of the qualitative data of the research was carried out by two different coders whgarts éx
their field in accordance with the content analysis criteria. In order for the coding to be compatible to a great
extent, the coders madgoint evaluation interviews regarding the categories and themes that were coded

differently and formed themat classifications in a common consensus.

- In addition, the research process and the collection and evaluation of the relevant data have baedy cle

demonstrated in the study, by considering ethical standards at all stages of the research.
Quantitative Dmension

- The quantitative questionnaire items were formed in line with the pioneering qualitative findings obtained from
the pilot study, and &lo by taking the expert opinions of the academics. In addition, opinions were obtained from
three school managrs on the intelligibility of the items, the reflection and inclusiveness of the problems, and

the applicability of the items before the ultimatpiestionnaire form.

- The obtained quantitative findings have been interpreted and described together withuhbktative findings

within the data diversity, as well as the percentage and frequency values.
FINDINGS
Through the analysis of the researchi@ahose quantitative and qualitative findings below have been reached

and discussed under two subheadingsérdingly:

Quantitative Findings
The findings in the quantitative dimension of the study were evaluated under théhsallings of'problems
encountered during the tasks of observance" and "by whom should carry out the tasks of observance". According

to this:
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a) Quantitative Findings Regarding the Problems Experienced during the AITs
Data on these problems are given in Table 2.

Table2. Percentage and Frequency Values Regarding the Problems Experienced during the Aits

>
(0] (O]
—;2 o > o ) %m
==y = T 9 o a9
o] £
ltems £ .0 4 s 2 2 £EQ
[P a) [a) o o
(@]
f % f % f % f % f %

1. The time given for the fulfilment of the 43 143 28 93 76 252 83 276
AlTs isufficient.

~
=

23,6

2. | have difficulty in carrying out my Al 26 g6 24 80 50 16,6 56 186 145 482
together with the school management.

3. | believe that | have sufficient experient 60 19,9 47 156 92 306 51 16,9 51 16,9
in AIT issues.

4. | have difficulty in evaluating the leg
dimension of the incident subject t
investigation.

5. | experience conflict between m
educator role in school administration an
my questioning role in investigation.

39 130 42 140 78 259 58 193 84 279

59 19,5 43 142 68 225 54 179 78 258

6. | have difficulty since I am familiar withtr 2, 113 49 133 65 216 67 223 95 316
persons under investigation.

7.1 am having difficulties since the subject
beinvestigated has not been clearly state
in AITs documents.

8. | have difficulty in transportation to the 52 173 44 146 80 26,6 60 19,9 65 21,6
place where AlTs withke place.

9. | believe that | haveufficient knowledge 30 100 35 11,6 88 292 94 31,2 54 17,9
of legislation on AITs issues.

57 189 46 153 71 236 57 189 70 233

13. | believe that the AITs are not equa 34 113 38 126 52 173 45 150 132

distributed among school managers. 439

When Table 2 examined;is observed that the participation rates at the level of "agree and completely agree”
are over 50% for the items on "the difficulties of carrying out the AITs together with school managersiesit t
and "the difficulties that stem from being familiar withe persons under investigation". According to these
findings, ithas observed that 66.8% of theapticipants (f=201) experiencdifficulty in carryng out the
investigating tasks alongith their school management tasks; 58.9% of them (f=177) believeAlEs are not
equally assigned among the school mgess; 53.9% of them (f=162) had#ficulty since theyare familiar with

the persons to be investigated.

In addition, it is oberved that theparticipants havaifficulty in evaluating the legal dimensi®f the incident
subject to investigatior{47.2%; f=142); they experiencenflicts between educator's and investigatortses
(43.7%; f=142); they havdifficulty as the subject to be invegtited has not been clearly stated in AlTs
documents (42.2%;%127); they havdifficulty in transportatio to the place where AITs wilke place (41.5%;
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FIMHPOT YR GKSANI LI NGAOALI GA2Y NI GSa i e@soSbodel INBS |

40%, which also indicates that these views atatreely supported by an important number of participants.
b) Quantitative Findings On How and By Whom The AITs Should Be Carried Out.
Related data are shown in Table 3.

Table 3.Frequency andPercentage Values for How and by Whom the AITs shouRkdermed

Strongly
Disagree
Disagree
Partially
Agree
Agree
Agree

Items

Completely

10. | believe that AITs counseling un
which will guide to investigating schot
managers shald be established within the 7
district educational directorates.

N

3 10 33 18 60 56 186 210 698

11. The AITs should be carried out by t
persons who are specialized in this fiel

16 53 10 33 22 73 48 159 205 681
except for the school managers.

12. The school managers should

officially on leave while fulfilling the AITs, 11 36 6 20 19 63 50 166 215 714

14. The AITs should be fulfilled t
education inspectors working in th

province 23 76 14 47 45 150 40 133 179 59,5

15. | beliee that the investigating schoc

directors should be assigned from oth

outside districts than their own workinc 62 206 41 136 53 17,6 36 120 109 36,2
district.

16. The AITs should be fulfilled |
commissions to be established in distric 27 90 17 56 56 186 69 229 132 439
and provincs.

17. The AlTs should be fulfilled by lawye

to be assigned in districts and provinces. 48 159 34 113 56 186 58 193 105 349

18. Extra wages and travel allowances
should be paid for the AITs of the school g 27 6 20 15 50 42 140 230 764
mangagers.

When Table 3 examined; it is observed that the participation rates at the level of "agree and completely agree"

I NB 20SNJ ym: F2NJ GKS AdGSya 106208y SaLISOALl frtheAIBY G 9EGN
2F GKS ao0OK22f NVhyhd@BNBEE oHNPEPS &KIG 'L¢e¢a O2dzyaSt ay3
a0K22f YIylFr3aSNER akKz2dzZ R 0SS SadlotAaKSR gAGKAY GKS RA&
managers shouldbe®A OA L f f & 2y S| @D ygRAt FIrudnOATE T AVYRI aEKS I L@ HE
o0& G(KS LISNA2y&a 6K2 | NB &ALISOAFtAT SR Ay (GKA& FASERI SE

above are observed to be strongly supported by plagticipants. In addition to the quantitate questions in the
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guestionnaire, a closednded question was also asked the participants about who should carry out these tasks.

The percentage and frequency values of this question are shown in Figure 3.

4 )

by theS RdzO | { P2 ywokkifiginJg Ol 2 N&
the provinces
53,5%

N /

ByYPY Pa i SNPI ¢
Py &aLiSoGz2N By thelayvye_rstp be
BY WHOM SHOULD assigned in districts and
0 THE AIT8E CARRIED provinces

ouT? 20,3%

i&f RPNBOG 2 NA

By theschool managers
15,9%

Figure 3.Participation Percentage Values about by Whom the AlITs should be Carried out

According to Figure 3, it is observed that the participants support the view that these tasks should be carried out

by education inspectors working in Provincial Direates of National Education (53.5%; f=161). However, the

rate of the participants who think that these tasks should be carried out by school managers is only 15.9%. This
finding largely overlaps with the quantitative findings of the study. Participatitetra & & INBS | yR 02
FINBS¢ tS@Sta NBOSIHESR aAYAfINIe& KAIK al0O2NBa oym>T FI
out by the persons who are specialized in this field, except for the school managers”. Accordingly, it has been
observed that the findings of the research in this direction are statistically supported by qualitative and

guantitative findings at both dimensions of the study.
Qualitative Findings
a) Qualitative Findings Regarding the Problems Experienced duriddTibe

The related qualitative findings are shown in Figure 4.
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f=65

Lack of experience,
guidance and irservice
training regarding the

’ AlTs issues / £ f=58

Insufficient =20 Having familiarity and
time for collegiality with
investigation investigated persons in

proceedings the same working zone

n »

__PARTICIPANTS VIEWS
- (n=207)

: f=43
14

That the AlTs increased their
present workloads, and
therefore not being able to
allocate sufficient time for

these tasks, and the
disruption of administrative

' tasks in the school.

Figure 4Findings Regarding the Problems Experienced by the School Managers during the AITs.

When Figure 4 examined:

V The participant school managers (f=6&ated that they had significant pblems due tolack of
experience, guidance, and-gervice training about the AlTs and law issues, however, they stated that there were

not enough irservice training and guidance units for school managers. Some remarkable participant views on
this issue e as follows:
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a . S aAnyh#estigatorrequiresexpertise We are not experts Sincewe are not the
law personsye cannotmakethe right decision'(M-67);

—{ éX Wedo not havesufficientlegalknowledgeandexperienceén investigationd | & (M269); }—

[' 0X not being providedwith the necessarservanttraining towards investigationtasksX¢ (M- }

73);

aX CILAtdNB G2 SadlotAak SEFLYAylLGAzys ygfgiﬂgl-w\zy,tyé
5ANBOG2NI 1S4 2F bl A2yl f 9RdzOF GA2y106)2 3IdzZA RS (KS Ay @Saix
GX ¢NEAY3 G2 OFNNE 2dzi I dGral 2yS R2S4& 9(2& 1y26 o0& |ai?
¥2NJtsamm) GA2yé oOa

It is observed above that the participants' views are mainly focused on interpreting the legislative and legal

dimensions and the lack of knowledge and experience on the AIT issues.

V The participants (f=583tated that knowing other persanin the same working environment forced
them in this process; that AIT procedures also caused various resentments and conflicts; and that being
investigator for other persons who have the sarollegial status makes these tasks more difficult for them.

Same remarkable participant views on this issue are as follows:

for the personswvith manyof whomwe are familiar andfriends"(M-82);

"X Asthe schoolmanagerswe sometimescomeacrossrole conflictthrough the investigations J_‘

0X Thedecisionof the investigationmay lead to somekindsof resentmentshetweenthe }
partiessincethoseinvolvedin the investigationsare ¥ | Y A @703); NE

[ @Xto investigatea colleaguen the samelLJ2 & A (MA2@3y ¢ }

It has been observed that the qualitative findings above are also supported by quantitative findings as the item
statingthat "I have difficulty since | am familiar with the persons undeestigation" revealed a relatively high

participation score (53.9%; f=162) at the "agree and completely agree" participation levels.

V The participants (f=43tated that they could not allocate sufficient time for these taaks that other

administrative tasks in the school were disrupted as AlTs increased the current workload.

According to participants, these tasks increased their already intense workleadfore they could not devote
enough time to AITs, and their adnstriation tasks at school were also negatively affected by this. Furthermore,
AlITs do not provide them with any advantage or reward, and therefore, these tasks do not go beyond being an

additional task that increases the workload of their responsibilities.
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a . S asgighedor AlTsalongsideschoolaffairs preventsus from allocatingenoughtime to
a OK ZNeg5)¢

& 2 $o to quit schooland go for investigation tasks, thus, our school work is
hampered"” (M-164);

a/ NB Iaddilioﬁ&llworkload with our own administrativeworks moreover,it doesnot
havesuchgainsasextrasubsistencer servicescorefor schoolmanagersgtc.é 6-246);

"Dueto the main administrativetasksin our schoolswe cannotdevoteenoughtime
to investigationtasks" (M-104);

éX that the schoolmanagersleavingschooland going for thesetasks,and that }
thesetasksbeingR NXzR ING26B). ¢

As demonstrated by the participant views above, both the qualitative and quantitative findings of the study
reveal that the AITs increase the current workload of school managers addrhb fulfil their administrative
tasks at schools. This finding Heeen also supported by the percentage and frequency values of the quiavrita
dimension of the study a$ ievealed that the participation score at "agree and completely agree” foitédme
stating that "I have difficulty in carrying out my AlTs togetiwéh the school management” was relatively high

since66.8% of the school managers (f=201) have supported this view.

V Theparticipant (f=43)stated that they had difficulties in transportation to the places where AlTsavoul
be done and that this imposed an additional financial burden for them due to not being paid for the travel

allowances.

& b 2oglymentof traveland NI y & LI2(MEA7Y; G A 2 v £

&X while traveling for AlTs,a certain amount of time and moneyis spent Therefore the }
AlTsshouldprovidea certaintangiblebenefitfor schoolmanagersasg S f(M-¥51);

V The participants (f=313tated that they had difficulty in making objective decisions due to wario

reasons during the AIT process. For example:
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&t Nalaiohshipand familiarities with the personto be investigatedmakesit RA ¥ F MO dzf i £
124);

oX Difficultiesin decisioamakingdueto interpersonakelationshipXé¢ (M-146); }7

6X Thatthe efforts to put unionsand acquaintancesn betweeninvestigationLINR O(®1a 3 ¢
180);

oX Directionsefforts from the socialenvironmenkg (M-188); }

@X Not beingcomfortabledueto externalLING & a(MzR.-5 & £ ‘

& ¢ Khiavingdiscussionand polemicswith our colleaguesiueto the A y @S & G (M=282)i A 4 y £

& D S i inggatide and reacted feedback after the investigation task from those }
investigatedpersonsxe (M-301).

I P N O O B A

I O0O2NRAY3 (2 GKS LI NIAOALI yiaQit diiclitdar invesiightar§ ® mak&k S Y I Ay
objective decisions are observed to stem from that having personal ties and familiarity witfethens under

investigation. Additionally, that intervention and direction efforts within the investigation process;thea

confidentiality of the investigation not being considered along the process; that the investigated persons' wish

to involve otherpersons and pressure groups with common acquaintances in the investigation process; and that

the persons react negativeht the end of the AIT procedures are observed to be the others reasons that makes

the decisioamaking difficult for the school manager

V The participants (f=203tated that the time given for the AITs was not sufficiemdahey are not

officially on leave while performing these tasks.

official leaveto fulfill the A y @S & ( @MELFO A 2 v &

& ¢ Kthelgiventime's being limited for thesetasks,and schoolmanagersnot having extra }_‘

L J

"Thegiventime is not enough"(M-273).

V In addition to the subjects specified in figure 4, that making a@ngskof complaints unnecessarily the
subject of investigationf£8); not clearly stating the subject and lackdofcumentation {=7); that having role
confusion and not being able to use investigator authority propd#g)( that the dificulties in reaching people
(f=6); that the objective criteria for assigning tasks being not followed and disted =5); that difficulties with
statements writing f&3); that the difficulties in writing report$<3); that theAlTs not being assigned on voluntary

base with consulting to the school managde2)); private room and officeh®rtage in schools for the AIT process
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(f=1); and that the occurrence of internal conflicts in the organizations where the Al&sptake {=1) are
observed to be the other experienced and expressed problems by the participants. Some remarkalsl on

these ssues are as follows:

l "Unnecessary and unreasonable complaints“238); J
"The official letter and documents received are not sufficient and understandab224\
"X Thetask of investigationis not fully understoodby the authorities, we have difficulty in
explainingour tasksandresponsibilitieso thosewhowill beinterviewed" (M-262); J

"The investigation tasks should not be given to the principals without being asked whether they(
want it or not." (M96);

—

[dx ¢CKSNBE A& y2 20Q0A2dza OBH.IGSNRA2Y Ay !'L¢a FaaradyvySyidaxé

When the opinions about the solution suggestions of the problems by the pmatits holisticlly evaluated
(n=186) the participants (f=101) stated thatated that these tasks should be fulfilled by other persons, units,
or commissions instead of school managers as suggestion for the sobftitie problems. School managers
suggested as an alternativaolution for the problems that these duties should be carried by the inspectors
instead of school manager§=49); also by a unit or commission composed of experienced people who are
specialized in their fields and permanently do these tagk29); by the lawyerd£16) and branch managers or
other superior positioned directors to be assigned for these takg).(In adiition, it is seen that the school
managerqf=8) stated withcertain expressions that these duties should not be assigned to school managers in

any way. Some participants' views on this issue are as follows:
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& ¢ Keéntrol mechanism should be operated by the expert |
auditors,apartfromthe S R dzO | (M30)R £

& L y O Nienaniogrd educationalinspectorsn the provincethese |
tasksshouldbe employedby a singledzy” X\M+Z67); j

"X Thesetasks should be performed by the expertstrained in this field, who are also
honest,impartial, legallyassuredauthorized effectivepersons' (M-177);

& ¢ KvSrkload and responsibilitiesof schooladministratorsshouldbe reduced |
Takingthe AITsfrom usmaybeastarté 6-479); )

@X Theschoolmanagersshouldnevercarrytheseii | & (Ma.&3); J

"It would be more appropriateto assignthese duties to branch
managergatherthan schoolmanagers' (M-24);

a . lawyersbeingappointedfor thesetasks,the most accuratereports will have beenprovidedby those
lawyerswho do not havean associatd superiorrelationshipwith the investigatedpersonX € 0-33);

I O O A Y

"The AlTsshould be performed by the law bureau/commissiorofficers to be establishedin the
educationaldistricts"(M-81).

In addition, the participants suggested the folling solutions for the problems that they have comeross

during the AITs. These views are sum up in figure 5:
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In addition, the
participants
suggested that

-- The vehicles for transportation, travel and wage payments for the AITs should be supplied for
school managers (f=37);

-- The school principals should be considered officially on leave while performing these duties (f=21)

-- Providing comprehensiveervice training to school managers to perform AlTs (f=21)

-- The appointment of investigators should be done among those school managers who work in other
educational districts than the investigation take place (f=12)

-- The counselling units or commissions should be established to guide investigators for AITs in
districts (f=6)

-- The time given for these tasks should be increased (f=6)

-- The complaints should be reexamined by a commission before starting the investigation, and the
unjust and unwarranted complaints should be initiated by counter legal actions (f=5)

-- Outer intervention should not be allowed and by this way investigators should be enabled to
exercise their power and authority properly (f=5)

-- These tasks should be given on a voluntary basis rather than mandatory for school managers (f=5)

-- The new legislation should be prepared to regulate the powers and authority of school managers
for AlTs (f=4)

-- These posts should have the qualification of reward and incentives that will affect the career and
promotion of school managers (f=3)

-- The school managers should be assigned for AlITs according to the equal and certain criteria (f=3

-- Private investigation room, place or office where they can operate the AITs procedures should be
allocated (f=2)

-- And the documents of the previous sample investigation reports should be shared to guide for
school managers along the AIT process (f=1)

Figure 5.Solutions Suggested by the School Managers towards the AITs.

Some striking suggestions from these solutions are expressed asdpllow
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éX Allocationof vehiclesor paymentof travell f 2 ¢ I(M£2265 a W%

a { O mnardersshouldbe consideredisofficiallyleaveon dayswith | L ¢(N-62); }—

"Investigatorsshouldbe taken to a central in-servicetraining coursein this field and
professionalizedandthis quality shouldalsobe approved"(M-146);

oX Grantingsomepositiveprivilegesfor schoolprincipalssincethey fulfill the AITXE (M-154); J—

& !particularlymore comprehensivén-servicetraining shouldbe givenfor schoolY | y I 3(BHIgH)¢ }

& 9 E LI®NIussidethe district where investigationtake placeshouldbe
assignedvho canevaluatethe eventmore2 6 2 S O (MASE;S £ & ¢

NN R R RN

a ¢ K &réaot of unnecessarand unreasonablénvestigationsfirst theseinvestigationsshouldnot
be started When the schoolmanagerspay full attention and focusedon the investigatedevents
during these assignmentsthey break away from school administration, so they should not be
assignedor theseu I a 1 -248);0 a

G Ly @S a ishoddbacandhgtalyobjective,nobodyshouldoeinvolvedor A ¥ (i S NIDM;S R ¢ J

& ¢ &sonto be assignedshould be askedbefore assignmentfor his/ her consentabout the
G+ &N1-209);

— | -

0X Thesamepeopleshouldnot be permanentlyassignedor the! L §M-£98); J

‘ é..counselingand advisoryunitsfor AlTsin educationaldistrictsshouldbe S & G | 6 f(M-288 S IfeJé

CONCLUSION and DISCUSSION

When thequalitative and quantitative findings of the study were evaluated as a whole, the following results were
obtained regarding the problems faced by school managers during the AlTs and their solution suggestions, and
by whom and how these tasks should be @drout, and these results were summarized and discussed under

two subheadings. According to this:

a) Results Regarding the Problems Experienced during the AITs

1) It has been observed that the school managers hexgerienced problems such as role cotdlic
difficulty in objective decisiomaking, and their social relations being damaged due to knowing and having

familiarity with the investigated persons.
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The qualitative findings indicate that most of the schoalmagers have difficulties due to haviragrfiliarity with
the investigated persons. In addition, these findings are also supported by the quantitative findings of the study.
School managers stated that knowing the persons in the same working environmeet fitem to make
objective decisions inlA&s process, caused various resentments and conflicts in terms of social relations within
the institution, and this situation caused the AIT process to be involved and intervened by mutual friends and

other familiarpersons. They stated that this situatiatso made objective decisiemaking difficult for them.

When the participants' opinions regarding this result evaluated, it is understood that the most important reason
that disaffects objective decisiemaking isthat they are working in the same sociahvironment with the
investigated persons and that those investigated persons trying involvement and intervention within AITs
process through common acquaintances and friends. In this case, the fact that schoglersameake inquiries
about the person theknow prevents them from making objective decisions and causes various problems and

resentments among the administrators of the same institution as well.

This result we obtained in the study overlaps with some otkeearch findings. In the study condudtBy EKinci

FYR {0l yOP 6HnunoX AG ¢l a&a adriSR GKIFIG aoOKz22t Yl ylr 3sh
while carrying out such duties and this situation causes anxiety for the assigned schoamjersams an

investigator. In the researcbhonducted by Ayvaz (2017), it was found that there may be direction efforts
NBIFNRAY3I GKS NBadzZ Ga 2F 'L¢ GNIyalOGAzyad {AYAfI NI &z
the participant school managers stated that they had consmes difficulties in making an objective decision

while investigating their colleagues in the same institution, that they had to investigate their colleagues

psychologically, therefore, they did not find it appropriate for school managers to be assmribéde tasks.

2. It has been observed that some school managers have difficulties in interpreting and evaluating the

legal dimension of AIT issues and that they neeskirvice training around these points.

In the qualitative dimension, a significant pion of the participants stated that they lack knowledge and
experience on how to carry out AIT processes. However, it seems that these findings are not fully supported by
the quantitative findings of the research. Accordingly, it is thought that thesdlenas expressed in the
gualitative dimension are not valid for the participant school managers in general. According to the quantitative
results, only 21.6% of the participants did not find their legislative information sufficient; likewise, only 35.5% of

them did not find their investigation experiences sufficient.

However, it is seen that the problem experienced is more prominent in terms of evaluating the legal dimension
of the incident during the AIT process, and a significant portion of the partitsi§di.2%) support the view that

they have difficulty in evaluating the legal dimension. In the qualitative dimension, while some participants
strongly stated that they had a lack of experience in legislative knowledge and conscientiods6&3stle
guantitative findings indicate that these stated problems are not valid for the school managers in general.

Nevertheless, when the qualitative and quantitative findings on the subject evaluated together, it can be argued
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that the problem experiaced is nore focused on evaluating the legal dimension of the incident subject to AIT

transactions.

3. A significant number of school managers have difficulties due to the fact that they have to carry out the
investigating tasks together with thechool managementt has been observed that the AITs increase their

current workload and disrupt other tasks at school.

In the qualitative dimension, the participants stated that they were unable to devote enough time to AlTs as they
increased their exigtg workloads, anather management tasks at the school were also disrupted due to the
AITs. School managers think that their workloads related to school administratorship are excessive, and besides,
being assigned for such tasks increases their currenkhoad. Participats also stated that the AlTs being subject

to a certain time limitation and the school managers not being considered officially on leave during these tasks

further increase this problem.

On the other hand, it is observed that some quaatiite findings othe study also differed partially as 51.2% of

the participants stated that the time given to complete the AlITs was sufficient. This difference between the
gualitative and quantitative findings of the study is thought to be due to the ¢ddkne problem ot being a
priority for all the participants. Although some participants stated the time shortage as a priority problem in the
qualitative dimension, it is seen that this problem was not evaluated with the same priority by the school
mangagers in general.tican be argued that the main problem at this point stems from the fact that school
managers have to carry out investigative tasks together with their school management duties, and consequently,
they cannot allocate sufficient time to fill the investigdion tasks, rather than the insufficient time given to
complete the investigation tasks. Nevertheless, according to another quantitative finding of the research, it is
observed that 66.8% of the participants stated that they have diffeesiin carrying ot the AlTs together with

the managerial duties.

These results are observed to be similar to the results of various studies in the literature as well. For example;

GKS NBadzZ# Ga 2F GKS addzRe 02y R dzOhatSsBhood rdanageysihgv® & timey R { | ¢
shortage in preparing for investitians, and this situation negatively affects their other administrative duties at
a0K22ftd Ly GKS &aiddzRe O2yRdzOGSR oé ANRAY YR 5Ff OHn
increased with their AITs and as a result, the desired efficiendg cat be obtained in both schoolwork and AIT

procedures. As the qualitative and quantitative results of the study indicate, the main reason why school
managers oppose the execution of Af@insactions by themselves is that these tasks increase the current

workload of school managers, and also these extra tasks do not serve any career gains or rewards.

4.1t is observed that a significant number of school managers demanded to paid for dréetspn and

allowances for these tasks, as they have difficultia®aching the place where AlTs will be held
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The qualitative findings of the study indicate that the participants experienced difficulties as they are not paid
for transportation, and goallowances for these tasks. These findings also overlap withuhetdative findings
of the research, accordingly, it is observed that 90.4% of the school managers demand extra allowances for these

task.

Although the appointment of school managers isrigal out within the framework of legal legislation (Provincial
Administration Law, 1949), school managers do not consider these tasks within their main official duty field and

these tasks increase their current workload. Therefore, school managers tahthese tasks should be paid or

should bring them some career aaivtages. Likewise, the results of some other studies on this subject also

indicate that the school managers demand that they be paid travel allowances and extra wages as these tasks
increaS G KSANI OdZNNByYy (G 62Nl f2FIR (Gl fRKBEREZOOAMPOA«Y VR K YR

b) The results regarding the Solution of the Problems Experienced during the AlTs, How and by Whom These
Tasks Should Be Fulfilled

1.1t is observedhat school managers do not consider these tasks within their main official duty field, and
they demand that AITs be carried out by educational inspectors, lawyers, branch managers and other

commissions, apart from school managers.

In the qualitative dimesion of the study, the participants stated that these tasks should be fulfilled by education
inspectors, commissions to be established in educational directorates, experts and lawyers to be assigned within
provinces and districts. In addition, a signific@ortion of the participants argues that the fulfilment of these

tasks by other experts other than school managers as a fundamental solution towards these problems.

The quantitative results also indicate that the participants mostly (84%) support thetlvé these tasks should

be performed by field experts. When the qualitative results regarding who should fulfil these task examined, the
majority of the participants supported the views that AlITs should be carried by the education inspectors in
provinces(53.5%), by lawyers to be assigned within the provinces (20.3%), by school managers (15.9%), by
provincial educational deputy director and district branch managers (5.3%) and ministerial education inspectors
(5%). Accordingly, most of the participants afeéhe opinion that these tasks should be carried out by education
inspectors working in the province. However, the rate of the participants who argue that these tasks should be
carried out by school managers is only 15.9%. Based on these resultsb& eagued that school managers do

not fully adopt the AITs, they argue that these tasks should be carried out by other experts rather than

themselves as they evaluate the AITs outside their own duty field.

Within the Turkish Education System, inspectios haleeprooted tradition starting from Ottoman period until
today, so it is seen that AlITs have been carried out by inspectors for many years, together with the inspection
FOGAGAGASE omliYSy SiG Ftd wnmnT ¢ | Boal Hdxatiendpupthelsdbjest K S S 3

stipulates that AlTs are primarily carried out by the ministry's education inspectors. However, it is quite evident
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that the current number of ministerial education inspectors is not sufficient to carry out these procedures
effectively. Therefore, it is suggested that the inspectorate system within the central and provincial organizations
of MoNEshould berestructured with a holistic perspective and that the provincial inspectors behsgmeloyed

can be solutions for the ctents problems related to AITs.

In the study, the participants also made suggestions that AlTs should be fulfilled by lawyerslatoa s
proposal. However, such tasks are not considered within the scope of duty of lawyers within the Ministry of
National Education. All the inspectors to work in the central ministerial organization and in the provincial
organization of MONE are select as assistant inspectors in the first place according to the results of the written
and interview examinations. The adidates who have been successful through these qualification examinations
at the end of a threg/ear candidacy process which is focusedn-service training and ethe-job trainings, are

able to start working as inspectors (MoNE lestion Board Regulath, 2017).

When these professional selection conditions considered, it is observed that the profession of inspecting has
been regardeds an important duty position within the Turkiglducation Systermsince the Ottoman period, and

today the profession oinspecting is regarded as one of the career profession groups in state public sector of
Turkey, thus the candidates can be appointedtb@se positions only by completing certain success and
experience standards. Consequently, the inspectors ought to tevienowledge and experience to meet certain

a0 yRFNR& AY FdzZRAGAY3AZ f1 6T FyR fS3A&)X Holveverpytisbkal b9 ¢ | &
to be quite difficult for school managers who do not receive such a specified training stanolgeiform AlTs.

In addition, AlTs are considered to be a process that must be carried out precisely and carefully in terms of the
career of the educational personnel, since these proceedings are likely to bring about negative consequences for
education mrsonnel. For this reason, it can be argued that the AITs being practiced only by professional
education inspectors working in the ceat and provincial organizations of the Ministry of Education @iso

make contributions to effective and efficient magement of public human resources in the field of education.

2.In the qualitative dimension of the research, various solution suggestieere made by the participants

towards the problems experienced.

According to these views, solutions stated by the pa@iA LI yGa OFy ©S &adzy dzlJ & F2¢€f 2
paid for transportation and extra wages, by allocating vehicles; should be considered officially on leave while
performing these tasks; shoulde provided comprehensive #ervice training for saol managers on AITS;
appointment of investigators should be held from among those school managers working outside the district

where investigation takes place; the unit or commission to guide investigiahould be established in the

districts educationbkdirectorates; the time given for these tasks should be expanded; the complaints should be
examined by a commission before the investigation process being initiated, and counter action should also be

put into practice regarding the unjust and unwarrantedmplaints; the external interventions should not be

allowed and the investigators should be enabled to exercise their powers properly; these tasks should be
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assigned on a voluntary basis rather thanndatory; these tasks should have the quality of camesvards and
incentives for school managers; and AlTs should be delivered among the school managers equally according to
OSNIiI Ay ONRGSNRI ¢ o

In the quantitative dimension, the current study concludedtttize participants highly supported such views

statinggd G KI & GKS SEGNI 61 3S& FyR (NI @St Ftt26ly0Sa aKzdzZ R
FrutTHOT GaGKIFIG GKS 1L¢ca O2dzyaStfAay3d dzy Al dbeesstabllished A f £ =
within the district educational diréc2 NI 4 Sa¢ oyyo®m>T F I HcpOT FYR adKFG

2y S 0SS 6KAES TFdA FAELEAYI GKS 1 Lecaé o6yyi:T F I Hcnood

These results also overlap with the other research results in literatureording to results of those studies, AlTs

arealrd Ré O2yaARSNBR 4 RNHZRISNE o6& alOKz22ft YIylFI3ISNAR O6«yl
GKSe IINB y2( adFFTFAOASY:l Ay GSNX¥&a 27F SELISNIDpandthel YR &1 A
school managers do not regard themaet as experts on these issues, and that they are psychologically worn

2dzi RdzS G2 KIFE@Ay3a (2 Ay@SaidAaalrasS GKSANI 2y O2ftt Sk 3dzsSa

RECOMMENDATIONS

1. The inspectorate system within the central and provincial organizations of MoNE should be
restructured with a holistic perspective. As in career based professions such as district governorship, specialist
physician, and auditor in other public instituti®nAlTs within the MoNE organization should didycarried out

by professionaéducationalinspectors.

2. Considering the AlTs being a special field that requires expertise, the problems experienced by school
managers through this study are thought to bble to affect the working peace and climate negatively within

the institutions. Thus, thechool managers should not be assigned for AlTs.

3. While determining the subjects of-gervice training towards school managers regarding the AlTs, more
emphasis Bould be placed on interpretation and application of the legal dimension of the informatidhe

legislation.

4. A number of career gains and awards should be provided to school managers who carry out AITs. For
example, that giving a certain service seéor school managers who have fulfilled a certain number of AITs, and
a certain additionascore to be valid in appointment and relocation procedures or promotion exams are likely to

contribute to making these tasks more effective amitling.
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APPENDIX

¥ Being subject to pressure and intervention as they
know ond ore familiar with the people under
Investigation (f=7; 18.4%)

¥ Difficulty in transportotion to the place where AlTs
will take place (f=5; 13.1%)

v lock of contact information about the investigated
persons and having difficulties while getting in touch
{f=2; 5.2%)

v Instead of ossigning tasks to the some people
canstantly, these dutles should be distributed fairly
among managers (f=3; 7.8%)

¥ Conflict between management and investigator
roles in the AlTs process (f=15; 39.4%);

¥ Role conflict due to the fact that the investigated
persons’ being familiar colleagues in the clase
social enviroment of the school anagers.

¥ These duties should be fulfilled by experts and
lowyers to be assigned in provinces ond districts (f=8;
21%)

¥ These duties should be assigned to people who are
speciolized in this field, ewxcept for the school
managers (f=7; 18.4%)

¥ These tosks should be fulfiled by education
inspectors working in the province (f=15; 39.4%)

¥ These tasks should be fulfilled by commissions to be
established in provinces and districts (f = 11; 28.9%)

¥ AlTs counseling units should be established within
the district educotional directorotes (f=6; 15.8%)

800

4 ™y
Item &: | have difficulty since | am familiar with the
persons under investigation

b y
" ™
item 8: | have difficulty in transportation to the place

where AITs will take place.

A y

ftem 7: | am having difficulties since the subject to be
investigated has not been clearly stated in AITs
documents.

Item 13: | believe that AlTs are not equally distributed
among school managers.

Item 5: | experience conflict between my educator’ role
in school administration and my gquestioning role in
investigation.

\ vy

ftem 11: The AITs should be carried out by the persons
who are specialized in this field, except for the school
managers.

' ™y
tem 17: The AlITs should be fulfilled by lawyers to be
assigned in districts and provinces.

L

g B

ftem 14: The AITz should be fulfiled by education
inspectors working in the province

-

-,

>y

Item 16: The AlITs should be fulfilled by commissions to be
established in provinces and districts.

h

~

&

P
Item 10: | believe that AlTs counseling units which will

guide to investigating school managers should be
L established within the district educational directorates.
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¥ The school manogers should be officially on leave
while fulfilling these tasks (f=5; 13.1%)

¥ Extra woges and travel allowances should be pald

for the AITs [i=4; 10.5%)

¥ Investigating school directors should be assigned

from outside the working district (f=2; 5.2%)

801

Item 12: The school managers should be officially on leave
while fulfilling the AITs.

-

o

Item 18: Extra wages and travel allowances should be paid
for the AlTs of the school managers.

ftem 15: | believe that the investigating school directors
should be assigned from other outside districts than their

9 own working districts.
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