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ABSTRACT

This research aims to examine the effect of school principals' empowering leadership
characteristics on teachers' participation in decision-making. Three hundred fifty-eight teachers
working in Trabzon and Ankara provinces participated in the research in the 2021-2022 academic
year. "Empowering Leadership Scale" and "Participation in Decision Making Scale" were used to
collect data. A ready-made statistical program was used in the analysis of the data. As a result of
the analyses made, it was found that the teachers' perceptions about the empowering leadership
characteristics of the school principals differed significantly according to the educational status of
the teachers. The perceptions of the teachers about the empowering leadership characteristics of
the school principals showed no significant difference according to their gender, seniority, and the
type of school they worked at. Teachers with undergraduate degrees think school principals exhibit
more empowering leadership characteristics than teachers with graduate degrees. It was found
that the level of teachers' participation in decision-making differs according to the variables of
gender and educational status. Female teachers stated that they participated in the decisions more
than male teachers, and teachers with postgraduate education participated more than teachers
with undergraduate education. A statistically significant positive correlation was found between
school principals' empowering leadership characteristics and teachers' participation in decision-
making. The empowering leadership characteristics of school principals predict teachers'
participation in decision-making by 43%. The findings were discussed within the framework of the
relevant literature, and suggestions were made to practitioners and researchers.
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INTRODUCTION

Decision-making processes have critical importance in receiving, evaluating, and using the information in schools
under the influence of the concepts of change, competition, and innovation in the 21st century. Research shows
that as participation in the decision-making increases, motivation, productivity, and performance increase, and
it becomes easier to reach the determined goals (Goksoy, 2014). The participation of teachers in decision-making
processes at the school level brings many advantages. In school environments where participation in decisions
is made, the communication between teachers and administrators improves, and the quality of educational
decisions is increased. Ensuring the participation of employees in the decisions taken brings productivity (Coch

& French, 1948).

The primary purpose of ensuring participation in decisions is to benefit from individuals' physical, emotional, and
mental strength (Friedman, 1991). On the other hand, active participation in the decision-making process
increases the quality of teachers' work-life. It gives them the feeling of working in a more professional and
democratic environment. Directing the decision-making process is possible with effective leadership.
Empowering leadership requires believing in the employee and supporting him in his actions. Empowering

leadership is a leadership style that aims at the self-control and self-actualization of employees.

For this reason, empowering leadership can be seen as an approach that provides prescriptions to leaders to
regulate the distribution and use of power. According to Conger and Kanungo (1988), empowerment weakens
the individual's beliefs about powerlessness and instead increases his belief in his capacity and performance.
According to Shah and Ward (2003), it is the continuous improvement of individuals' problem-solving skills and

capacities.

According to Konan and Celik (2018), empowering leadership behaviors to combine in three dimensions like 1-
Authorization, 2- Responsibility, and 3- Support. Leaders can increase their capacity by transferring or sharing
their authority to their subordinates and motivating them to work (Thomas & Velthouse, 1990). On the contrary,
when employees do not have the power to take the initiative, they show avoidance behaviors (Kogak & Burgaz,
2017). Empowering leaders give employees responsibility and homework and hold employees responsible for
the results (Konczak et al., 2000). Increasing their responsibilities can enable them to exhibit behaviors with self-
control that can solve problems without external influence (Vecchio et al., 2010). Giving authority and
responsibility to the employees is not always sufficient for the desired results (Aras, 2013). An empowering leader
should always support subordinates and train them (Cevahir, 2004). Karabag-Kése and Giigli (2017) stated in
their research that organizational learning should be strengthened and leadership skills should be exhibited in

order to increase participation in decision-making.

Studies show that empowering leadership is associated with many positive organizational behavior outcomes.
Empowering leadership is positively correlated with knowledge sharing, service performance (Lee et al., 2014),

employee organizational commitment (Auh et al.,, 2014; Jiang et al., 2019; Li et al., 2016; Shahab, 2018),

1043



I.l E TSAR (International Journal of Education Technology and Scientific Researches) Vol: 7, Issue: 18, 2022

employee task efficacy and proactive behavior (Martin et al., 2013), employee creativity (Knezovic & Musrati,
2018; Chow, 2018; Zhang et al., 2018), collaborative decision making (Metzger et al., 2005), positive employee
behaviors and psychological well-being (Kim & Beehr, 2018), employee engagement (Cai et al., 2018), individual
readiness for change (Fachrunnisa et al., 2019), employee performance (Tung & Chang, 2011; Hao et al., 2018,
Pelenk, 2020; Roberge & Boudrias, 2021), innovative work behavior (Wihuda et al., 2017), job satisfaction, and

effort at work (Amundsen & Martinsen, 2015).

In line with the literature given above, this research aims to examine the effect of school principals' empowering
leadership characteristics on teachers' participation in decision making. Answers to the following questions were

sought:

1. Do teachers' perceptions of school principals' empowering leadership characteristics to differ significantly
according to teachers' gender, seniority, education level, and the type of school they work in?

2. Does the level of teachers' participation in decision-making differ significantly according to their gender,
seniority, education level, and the type of school they work in?

3. Is there a relationship between the empowering leadership characteristics of school principals and the level of
teachers' participation in decision-making?

4. Do school principals' empowering leadership characteristics to affect the level of teachers' participation in

decision-making?

METHOD

Research Model

The relational survey model, one of the quantitative research models, was used in the research. The relational
screening model is a quantitative research model used to determine the relationship between two or more
variables and whether one variable predicts the other (Creswell, 2017). Figure 1 shows the conceptual model of

this study.

H1
Empowering Participation in
Leadership Decision
Making

Figure 1. Research Model

Hypothesis 1: School principals' empowering leadership characteristics positively affect teachers' level of

participation in decision making.
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Universe and Sample

The research population consists of 90,047 teachers working in the provinces of Ankara and Trabzon in the 2021-
2022 academic year. As the sampling method, the easily accessible sampling method, which is one of the
purposeful sampling methods (Yildirm & Simsek, 2016), was preferred in order to save time and effort. Three
hundred fifty-eight volunteer teachers participated in the study, and the data were completely included in the

analysis. The data of the sample group are presented in Table 1.

Table 1. Participants’ Personal Variables

Baseline characteristic Group %
Gender Female 64,5
Male 35,5

Tenure 1-5 years 4,2
6-10 years 11,7
11-15 years 17,3
16-20 years 23,7

21 years and above 43
Education level Bachelor 69,8
Master and PhD 30,2
Marital Status Married 79,6
Single 20,4

School type Kindergarten 4,6
Primary school 48,8
Secondary school 29,8
High school 16,8

As seen in Table 1, 64.5% of the sample group was female, 35.5% was male; 4.2% 1-5 years, 11.7% 6-10 years,
17.3% 11-15 years, 23.7% 16-20 years, 43% 21 years and above have seniority; 69.8% have undergraduate and
30.2% postgraduate education; 4.6% work at kindergarten, 48.8% at primary school, 29.8% at secondary school,
16.8% at high school level, and 79.6% are single, 20.4% are married.

Data Collection Tools

Three different scales were used to collect data. Konczak, Stelly, and Trusty (2000) developed the Empowering
Leadership Scale and adapted it into Turkish by Konan and Celik (2018). The scale measures school principals'
empowering leadership characteristics according to teacher perceptions. It consists of 17 items in total, three
dimensions: Delegation (3), Responsibility (3), and Support (11). Five-point Likert-type items are "Never=1,
Rarely=2, Occasionally=3, Often=4, Always=5," and there is no reverse-scored item. The total score that can be
obtained from the scale is between 17 and 85. Cronbach Alpha values of the scale; .86 for the empowerment
dimension, .72 for the responsibility dimension, .96 for the support dimension, and the sum of the scale; It was

found to be .95.

The Participation in Decision Making Scale was developed by Siegel and Spirit (1973) and Allen (2010). The five-

item scale was adapted into Turkish by Karabag (2013), and an item was added. The scale consists of one
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dimension and six items in total. Items are five-point Likert type; "Not at all=1", "Very little=2", "Slightly=3",
"Very=4", "Exactly=5". The total score that can be obtained is between 6 and 30 points. There is no reverse-
scored item on the scale. As teachers' participation in the decision-making increases, the score gets higher. The

Cronbach Alpha reliability coefficient of the scale was found to be .93.

Data Collection Process

All participants participating in the research are full-time teachers working in schools affiliated with the National
Education Ministry. After obtaining the ethics committee permission from Istanbul Sabahattin Zaim University,
data were collected via Google Form. Data were collected in September 2021 voluntarily within the framework

of ethical rules.

Data Analysis

Before the analysis, the scales' descriptive, skewness, kurtosis, and Cronbach Alpha reliability values were
calculated. Since the kurtosis and skewness values of the scales are in the range of +1 to -1, it has been observed
that it has a normal distribution (Hair, Black, Babin, Anderson & Tatham, 2013). Data were analyzed using
parametric tests. Independent t-Test and One-Way ANOVA tests were used to determine whether there was a
significant difference between demographic variables. Pearson Product Moment Correlation Coefficient analysis
to find out if there was a significant relationship, and Simple Linear Regression Analysis to find the effect of

empowering leadership on decision participation.

FINDINGS

As a result of the analyzes made, it was found that teachers' perceptions of school principals' empowering
leadership characteristics differed significantly according to the educational status of the teachers. There was no

significant difference according to their gender, seniority, and the type of school they worked in.

Table 2. Independent t-Test Results Showing that School Principals' Empowering Leadership Levels Differ
According to Teachers' Educational Status Variable According to Teachers' Perceptions.

Empowering Leadership

Variable Variable Value N X ss sd t p
g s Undergraduate 250 3.74 73 356 530 039+
E i . .
ucational Status - Juate 108 3.56 80 >

As seen in Table 2, there is a statistically significant difference in favor of undergraduate teachers according to
the educational status variable of school principals' empowering leadership characteristics according to teacher

perceptions (p<.05).
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Table 3. Independent t-Test Results Showing that Teachers' Level of Participation in Decisions Making Differs
According to Gender and Educational Status Variable

Participation in Decision-making

Variable Variable Value N X ss sd t p
Female 231 3.61 .88

Gender Male 127 3.20 39 356 2.043 .042%*

Educational Status Undergraduate 250 375 78 629 -1.127 .033*
Graduate 108 3.92 .38

As seen in Table 3, it was found that the level of teachers' participation in decision-making differed statistically
significantly according to the variables of gender and educational status (p<.05). This difference favors women
according to the gender variable and in favor of those with postgraduate education according to the educational

status variable.

Table 4. Pearson Product Moment Correlation Coefficient Analysis between Empowering Leadership and
Participation in Decision-Making Results

Dimensions 1 2 3 4 5

1-Delegation 1

2-Responsibility .386** 1

3-Support .786** 249** 1

4- Empowering Leadership Total .870** AQ7** .971** 1

5- Participation in Decision Making 622** 251** .634** .656** 1
**p<.01

As seen in Table 4, there were statistically significant relationships between .249 and .971 between total scores
and sub-dimensions of empowering leadership and participation in decision-making. A significant positive
correlation of .656 was found between the total score of empowering leadership and participation in decision-

making (p<.01).

Table 5. Results of Regression Analysis on the Effect of Empowering Leadership on Participation in Decision

Making
Predictor Criterion B R? t Sig.
Empower.mg Partl.upatlon in Decision 656 430 16.388 000
Leadership Making

The Simple Linear Regression Analysis performed to determine the effect of empowering leadership on
participation in decision-making is given in Table 5. As can be seen in Table 5, the empowering leadership
characteristics of school principals predict teachers' level of participation in decision-making statistically

significant at the rate of 43%.
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CONCLUSION and DISCUSSION

In this section, the research findings are discussed, taking into account the previous research findings. As a result
of the research, it is seen that the empowering leadership characteristics of the school principals have an
important place in the participation of the teachers in the decision. In an old Chinese proverb (Lao Tzu), "The
best of leaders are those who help people so that they do not need them in the end." expression summarizes
empowering leadership very well (Dilek¢i & Sezgin Nartglin, 2020). An empowering leader develops his

subordinates, gaining problem-solving skills and making them responsible members of the organization.

As a result of the research, it was found that teachers with undergraduate degrees exhibited the empowering
leadership characteristics of school principals more than teachers with graduate degrees. The higher level of
education can explain this and the higher expectation of teachers to be empowered. On the other hand, teachers
who have only completed undergraduate education may need more leadership support than empowerment. It
was found that the level of teachers' participation in decision-making differs according to the variables of gender
and educational status. Female teachers stated that they participated in the decisions more than male teachers
and teachers with postgraduate education compared to teachers with undergraduate education. In addition to
the studies in the literature stating that gender does not make a significant difference in the level of participation
in decision making (Basaran, 2017), some studies indicate that the level of participation in decision making among
women is higher (Demirtas & Alanoglu, 2015). Female teachers participate more actively in decision-making
processes may be due to their extroverted and communicative personality structures that develop depending on
the gender factor. It is pleasing that women (Hora, 2014), who are in the background in public decision-making
and leadership processes due to their socio-cultural attitudes and domestic role expectations, see themselves as

active decision-makers in the education process.

The study found that the level of participation in decision-making was higher for teachers with a graduate degree
than teachers with a bachelor's degree. Research shows that problem-solving skills, professional development,
and performance of postgraduate teachers increase (Baser, Narli, & Gilinhan, 2010; Turhan & Yavas, 2013). It can
be said that teachers who raise their professional and academic equipment to a higher level through graduate

education can be more active in the decision-making process.

According to teacher perception, a moderate positive relationship was found between school principals'
empowering leadership characteristics and teachers' participation in decision-making. Yakar's (2020) research
supports this research result. Knoop (1981) found that supportive, explanatory, and supervisory leadership styles
positively affect teachers' level of participation in decision-making. 43% of teachers' decision participation
behaviors are explained by school principals' empowering leadership characteristics. Empowering leadership,
which is associated with many positive organizational behavior outputs, can be evaluated as an expected result
to explain teachers' decision participation behavior. Empowering leadership knowledge sharing (Lee et al., 2014),

proactive employee behavior (Martin et al., 2013), collaborative decision making, Metzger et al., 2005), positive
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employee behavior (Kim & Beehr, 2018), effort at work (Amundsen and Martinsen, 2015) variables are in a

positive and significant relationship.

In schools where school principals exhibit ethical leadership behavior, teachers participate in decision-making
processes at a higher level (Liu & Yin, 2020). Studies also show that positive outcomes such as organizational
learning, performance, job satisfaction, and motivation increase with increasing participation in decision making
(Delice & Giil, 2012; Lunenburg & Ornstein, 2013; Goksoy, 2014; Demirtas & Alanoglu, 2015; Karabag-Kose &
Guglua, 2017).

RECOMMENDATIONS

Based on the research findings, recommendations for decision-makers, practitioners, and researchers are

presented below.

1. Empowering leadership characteristics can be developed by making legal arrangements for empowerment, a
sub-dimension of school principals' empowering leadership characteristics.

2. School principals can increase teachers' participation in decisions by giving them more responsibility.

3. In studies that support decision-making processes, male and undergraduate teachers can be included in the
priority working group.

4. The effect of other leadership types on the variable of decision participation can be examined.

5. It is thought that qualitative research, which will examine the processes of teachers' participation in decision

making, will also contribute to the field.
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GUCLENDIRICi LIDERLIGIN KARARA KATILIM UZERINDEKI ETKiSi

0z

Bu arastirmanin amaci okul muddrlerinin giiglendirici liderlik 6zeliklerinin 6gretmenlerin karara
katilimlari Gzerindeki etkisini incelemektir Arastirmada nicel arastirma yontemlerinden iliskisel
tarama modeli kullaniimistir. Arastirmaya 2021-2022 egitim-6gretim yilinda Trabzon ve Ankara
illerinde gorev yapan 358 6gretmen katilmistir. Verilerin toplanmasinda “Guglendirici Liderlik
Olgegi” ve “Karara Katilim Olgegi” kullamilmistir. Verilerin analizinde hazir istatistik programi
kullanilmigtir. Yapilan analizler sonucunda 6gretmenlerin okul mudurlerinin guglendirici liderlik
ozelliklerine iliskin algilarinin 6gretmenlerin 6grenim durumuna goére anlamh olarak farkhlik
gosterdigi; cinsiyetlerine, kidemine ve galistiklari okul tiriine gore ise anlamli farklilik géstermedigi
bulunmustur. Lisans mezunu 6gretmenler, lisansilisti mezuniyeti olan 6gretmenlere gore okul
maddarlerinin  giglendirici liderlik 6zelliklerini daha fazla sergilediklerini dusinmektedirler.
Ogretmenlerin karara katilim diizeylerinin cinsiyet ve 6grenim durumu degiskinlerine gore farkllik
gosterdigi bulunmustur. Kadin 6gretmenler erkek 6gretmenlere, lisansisti egitim almis olan
Ogretmenler ise lisans egitimi almis Ogretmenlere gore daha fazla kararlara katildigini
belirtmiglerdir. Okul middrlerinin gliclendirici liderlik 6zellikleri ile 6gretmenlerin karara katihm
davranislan arasinda pozitif yonde istatistiksel olarak anlamli bir iliski bulunmustur. Okul
muddrlerinin gliclendirici liderlik o6zellikleri 6gretmenlerin karara katilim davranislarini %43
oraninda yordamaktadir. Bulgular ilgili alanyazin cercevesinde tartisilmis, uygulayicilara ve
arastirmacilara 6nerilerde bulunulmustur.

Anahtar kelimeler: Giglendirici liderlik, karara katilim, okul midurd, 6gretmen.
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GiRiS

Degisim, rekabet ve yenilik kavramlarinin etkisi altinda olan 21. yy. okullarinda, karar alma siregleri bilginin
alinmasi, degerlendirilmesi ve kullanilmasi agisindan kritik bir 5neme sahiptir. Arastirmalar karara katilim duzeyi
yukseldikge motivasyon, verimlilik ve performansin arttigini bunun yaninda belirlenen amaglara ulagmanin
kolaylastigini gostermektedir (Goksoy, 2014). Okul diizeyindeki karar alma stireglerine 6gretmenlerin katihmi pek
¢ok avantaji beraberinde getirmektedir. Kararlara katilimin oldugu okul ortamlarinda 6gretmenler ve yoneticiler
arasindaki iletisimi gelismekte, alinan egitimsel karalarin kalitesi artmaktadir. Alinan kararlara isgérenlerin

katilimlarinin saglanmasi tretkenligi beraberinde getirmektedir (Coch ve French, 1948).

Kararlara katiiminin saglanmasinda asil amag, bireylerin bedensel, duygusal ve zihinsel glcilinden fayda
saglamaktir (Friedman, 1991). Diger taraftan karar alma siirecine aktif katilma 6gretmenlerin is yasamlarinin
kalitesini arttirmakta, onlara daha profesyonel ve demokratik bir calisma ortaminda ¢alisma hissi yagatmaktadir.
Karar alma sirecinin yonlendirilmesi etkili bir liderlik ile mimkiindiir. Gliglendirici liderlik ¢alisana inanma ve
gerceklestirdigi eylemlerde onu desteklemeyi gerektirir. Glglendirici liderlik, calisanlarin kendini kontrol etme ve
kendi basina hareket etmelerini hedef alan bir liderlik tarzidir. Bu nedenle gli¢lendirici liderlik, glic dagilimini ve
kullanimini diizenlemek igin liderlere regeteler sunan bir yaklasim olarak gérulebilir. Conger ve Kanungo’ya (1988)
gore glclendirme, bireyin giigstzlik inanclarini zayiflatip bunun yerine kapasitesine olan inancini buna bagli
olarak da performansini arttirmaktir. Shah ve Ward’a (2003) gore ise, bireylerin problem ¢6zme becerilerini ve

kapasitelerini strekli gelistirme siirecidir.

Konan ve Celik’e (2018) gore giiglendirici liderlik davranislari 1- Yetki verme, 2- Sorumluluk ve 3- Destekleme
olmak Uzere g boyutta birlesmektedir. Liderler yetkilerini astlarina aktararak ya da paylasarak onlari calismaya
motive ederek kapasitelerini arttirabilir (Thomas ve Velthouse, 1990). Tam tersi bir sekilde ¢alisanlarin inisiyatif
kullanma glgleri olmadiginda sorumluluktan kaginma davranislari gosterirler (Kogak ve Burgaz, 2017).
Glglendirici liderler galisanlara sorumluluk ve &dev vererek sonuglarindan da calisanlari sorumlu tutarlar
(Konczak vd., 2000). Sorumluluklarini arttirarak disaridan bir etki olmadan problem ¢ézebilen 6z kontrole sahip
davranislarin sergilenmesini saglayabilir (Vecchio vd., 2010). Calisanlara yetki ve sorumluluk verilmesi her zaman
istenen sonuglarin olusmasinda yeterli degildir (Aras, 2013). Gliglendirici bir lider astlar igin daima destek
saglayarak onlar egitmelidir (Cevahir, 2004). Karabag-Kose ve Gliglii (2017) yaptiklari arastirmada, karara
katilimin artmasi icin orgltsel 6grenmenin giglendirilmesi gerektigini ve liderlik becerilerinin sergilenmesi

gerektigini belirtmislerdir.

Arastirmalar giglendirici liderligin pek ¢cok pozitif 6rgilitsel davranis giktisi ile iliskili oldugunu gostermektedir.
Guglendirici liderlik bilgi paylasimi, servis performansi (Lee vd., 2014), ¢alisanin érgitsel baghhgi (Li vd., 2016;
Shahab, 2018; Auh vd., 2014; Jiang vd., 2019), calisan gorev yeterliligi ve proaktif davranisi (Martin vd., 2013),
¢alisan yaraticiligl (Knezovic ve Musrati, 2018; Chow, 2018; Zhang vd., 2018), isbirlik¢i karar verme (Metzger vd.,
2005), olumlu galisan davranislari ve psikolojik iyi olus hali (Kim ve Beehr, 2018), calisan ise baghhg (Cai vd.,
2018), degisime karsi bireysel hazir olus diizeyi (Fachrunnisa vd., 2019), ¢alisan performansi (Tung ve Chang,
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2011; Hao vd., 2018, Pelenk, 2020; Roberge ve Boudrias, 2021), yenilikgi is davranisi (Wihuda vd., 2017) , is

tatmini ve iste sarf edilen ¢caba (Amundsen ve Martinsen, 2015) ile pozitif anlamli iliski icerisindedir.

Yukarida verilen alanyazin dogrultusunda bu arastirmanin amaci okul muduirlerinin guglendirici liderlik
ozelliklerinin 6gretmenlerin karara katilim diizeyini izerindeki etkisini incelemektir. Arastirmada genel amaca

bagli kalinarak asagida belirtilen sorulara yanit aranmistir:

1.  Ogretmenlerin okul mdudiirlerinin giclendirici liderlik 6zelliklerine iliskin algilari 6gretmenlerin
cinsiyetlerine, kidemine, 6grenim durumuna ve galistiklari okul tiirline gére anlamli olarak farklilasmakta midir?

2. Ogretmenlerin karara katihm diizeyi cinsiyetlerine, kidemine, &grenim durumuna ve calistiklari okul
tlrtne gore anlaml olarak farkhlagsmakta midir?

3. Okul middrlerinin guglendirici liderlik 6zellikleri ile 6gretmenlerin karara katilim dizeyi arasinda iliski
var midir?

4.  Okul muaddarlerinin giglendirici liderlik 6zellikleri 6gretmenlerin karara katilim dizeyini etkilemekte

midir?

YONTEM

Arastirma Modeli

Arastirmada nicel arastirma modellerinden olan iliskisel tarama modeli kullaniimistir. iliskisel tarama modeli, iki
veya daha fazla degiskenin iliskinin derecesini, bir degiskenin digerini yordayip yordamadigini belirlemek igin
kullanilan nicel bir arastirma modelidir (Creswell, 2017). Sekil 1, bu g¢alismanin kavramsal modelini

gostermektedir.

H1l
Guglendirici Karara Katihm

Liderlik

Sekil 1. Arastirma Modeli

Hipotez 1: Okul midirlerinin giclendirici liderlik 6zellikleri, 6gretmenlerin karara katihm dizeyini pozitif yonde

etkiler.
Evren ve Orneklem

Arastirmanin evrenini 2021-2022 egitim yilinda Ankara ve Trabzon illerinde gorev yapan 90.047 6gretmen
olusturmaktadir. Ornekleme y®&ntemi olarak, zaman ve emek yéniinden tasarruf saglayabilmek icin amagli
ornekleme yéntemlerinden olan (Yildirim ve Simsek, 2016) kolay ulasilabilir 6rnekleme yéntemi tercih edilmistir.
Arastirmaya 358 goniilli 6gretmen katilmis ve veriler eksiksiz bir sekilde analize dahil edilmistir. Orneklem
grubuna ait veriler Tablo 1’de sunulmustur. Tablo 1’de gorildigu tGzere érneklem grubunun %64,5’i kadin,

%35,5'i erkek; %4.2’si 1-5 yil, %11,7’si 6-10 yil, %17,3’0 11-15 yil, %23,7’si 16-20 yil, %43’G 21 yil ve lizeri kideme
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sahip; %69,8'i lisans, %30.2'si lisansisti 6grenime sahip; %4,6’s1 anaokulunda, %48,8'i ilkokulda, %29,8'i

ortaokulda, %16,8’i lise diizeyinde gorev yapmakta ve %79,6’sI bekar, %20,4’( evlidir.

Tablo 1. Katilimcilarin Demografik Verileri

Temel alinan 6zellikler Grup %
Cinsiyet Kadin 64,9
Erkek 35,1

Kidem 1-5 yil arasi 4,2
6-10 yil arasi 11,7
11-15 yil arasi 17,3
16-20 yil arasi 23,7

21 yil ve Uzeri 43
Egitim Diizeyi Lisans 69,8
Lisansisti 30,2

Okul Taru Anaokulu 4,6
ilkokul 48,8
Ortaokul 29,8
Lise 16,8
Medeni Hal Evli 79,6
Bekar 20,4

Veri Toplama Araglari

Veri toplamak icin ti¢ farklh 6lgek kullanilmistir. Giiglendirici Liderlik Olgegi, Konczak, Stelly ve Trusty (2000)
tarafindan gelistirilmis, Konan ve Celik (2018) tarafindan Tiirkge’ye uyarlanmistir. Olgek gretmen algilarina gére
okul mudrlerinin gliglendirici liderlik 6zelliklerini 6lgmektedir. Yetki Verme (3), Sorumluluk (3) ve Destekleme
(11) olmak tzere toplam U¢ boyut ve 17 maddeden olusmaktadir. Besli Likert tipinde olan maddeler “Higbir
Zaman=1, Nadiren=2, Ara Sira=3, Cogu Zaman=4, Her Zaman=5" seklindedir ve tersten puanlanan madde
bulunmamaktadir. Olgekten toplamda alinabilecek puan 17 ile 85 araligindadir. Olgcegin Cronbach Alpha
degerleri; yetki Verme boyutu igin .86, sorumluluk boyutu igin .72, destekleme boyutu icin .96 ve 6lgegin toplami

icin; .95 olarak bulunmustur.

Karara Katilim Olgegi Siegel ile Ruh (1973) ve Allen (2010) tarafindan gelistirilmistir. Bes maddelik élcek, Karabag
(2013) tarafindan Tiirkce’ye uyarlanarak bir madde eklenmistir. Olgek toplamda tek boyut ve alti maddeden
olusmaktadir. Maddeler besli Likert tipinde; “Hi¢g=1", “Cok az=2", “Biraz=3", “Cok=4", “Tam=5" seklindedir.
Alinabilecek toplam puan 6 ile 30 puan arasindadir. Olcekten tersten puanlanan madde yoktur ve alinan puan
arttikga dgretmenlerin karara katilim diizeyi artmaktadir. Olgegin Cronbach Alpha giivenirlik katsayisi .93 olarak

bulunmustur.
Veri Toplama Siireci

Arastirmaya katilan tim katilimcilar, Milli Egitim Bakanligina bagl okullarda tam zamanli ¢alisan 6gretmenlerdir.

Verilerin toplanmasinda istanbul Sabahattin Zaim Universitesinden etik kurul izni alindiktan sonra Google Form
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aracihg ile veri toplanmistir. Goniillik esasina gore etik kurallar gergevesinde veriler 2021 yili Eylil ayinda

toplanmistir.

Verilerin Analizi

Analiz 6ncesinde oOlgeklerin betimsel, carpiklik, basiklik ve Cronbach Alpha guvenirlik degerleri hesaplanmistir.
Olgeklere ait basiklik ve carpiklik degerleri +1 ile -1 araliginda oldugundan normal dagilim gdsterdigi gorilmistiir
(Hair, Black, Babin, Anderson & Tatham, 2013). Veriler parametrik testler kullanilarak analiz edilmistir.
Demografik degiskenlerin arasinda anlamli bir farkin bulunup bulunmadigi igin Bagimsiz t-Testi ve Tek Yonli
ANOVA testi, anlamh bir iliskinin bulunup bulunmadigini anlamak icin Pearson Carpim Moment Korelasyon
Katsayisi analizi ve giglendirici liderligin karara katilima etkisini bulmak icin Basit Dogrusal Regresyon Analizi

yapilmistir.

BULGULAR

Yapilan analizler sonucunda 6gretmenlerin okul mudiirlerinin guglendirici liderlik 6zelliklerine iliskin algilarinin
o6gretmenlerin 6grenim durumuna goére anlamh olarak farklilk gosterdigi; cinsiyetlerine, kidemine ve galistiklari
okul tiirline gore ise anlamli farkhhk gostermedigi bulunmustur. Tablo 2'de goriildigu gibi 6gretmen algilarina
gore okul muddirlerinin glglendirici liderlik 6zelliklerinin 6grenim durumu degiskenine goére lisans mezunu

o0gretmenler lehine istatistiksel olarak anlamli bir farklilik bulunmaktadir (p<.05).

Tablo 2. Ogretmenler Algilarina Gére Okul Midirlerinin Giglendirici Liderlik Diizeylerin Ogretmenlerin
Ogrenim Durumu Degiskenine Gére Farklilastigini Gésteren Bagimsiz t-Testi Sonuglari

Giiglendirici Liderlik

Degisken Degisken Degeri N X SS sd t p
. Lisans 250 3.74 73

— *
Ogrenim Durumu Lisansistd 108 356 80 356 .230 .039

Tablo 3’de goriildigi lizere 6gretmenlerin karara katilim diizeylerinin cinsiyet ve 6grenim durumu degiskinlerine
gore istatistiksel olarak anlamli farklilastigi bulunmustur (p<.05). Bu farklilik cinsiyet degiskenine gore kadinlar

lehine, 6grenim durumu degiskenine gore lisanslstii 6grenim durumuna sahip olanlar lehinedir.

Tablo 3. Ogretmenlerin Karara Katilim Diizeylerinin Cinsiyet ve Ogrenim Durumu Degiskenine Gére
Farklilastigini Gosteren Bagimsiz t-Testi Sonuglari

Karara Katilim

Degisken Degisken Degeri N X ss sd t p
Kadin 231 3.61 .88
Cinsiyet Erkek 127 3.0 99 356 2.043 .042%*
. Lisans 250 3.75 .78
Ogrenim Durumu Lisanststd 108 3.92 38 629 -1.127 .033%*
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Tablo 4’te goruldugi tzere gliglendirici liderlik ve karara katim toplam puanlar ve alt boyutlar arasinda .249 ile
.971 arasinda istatistiksel olarak anlamli iliskiler bulunmustur. Giglendirici liderlik toplam puani ile karara katilim

arasinda .656 degerinde pozitif yonli anlamli bir iliski tespit edilmistir (p<.01).

Tablo 4. Giglendirici Liderlik ve Karara Katilim Arasindaki Pearson Garpim Moment Korelason Katsayisi Analizi

Sonuglari

Boyutlar 1 2 3 4 5

1-Yetki Verme 1

2-Sorumluluk .386** 1

3-Destekleme .786** .249** 1

4-Guglendirici Liderlik Toplam .870** AQ7** .971** 1

5-Karara Katihm 622** 251** .634** .656** 1
**p<.01

Glglendirici liderligin karara katilima etkisini belirlemek igin yapilan Basit Dogrusal Regresyon Analizi sonucu
Tablo 5’te verilmistir. Tablo 5’te gorildigu Uzere okul mudiirlerinin gliglendirici liderlik 6zellikleri, 6gretmenlerin

karara katilim diizeylerini %43 oraninda istatistiksel olarak anlaml bir sekilde yordamaktadir.

Tablo 5. Giiglendirici Liderligin Karara Katihm Uzerindeki Etkisine Yénelik Yapilan Regresyon Analizi Sonuglari.

Bagimsiz Degisken Bagimh Degisken B R? t Sig.
Guglendiri Liderlik Karara Katilm .656 430 16.388 .000
TARTISMA ve SONUC

Bu bolimde, arastirma bulgulari 6nceki arastirma bulgulari dikkate alinarak tartisilmistir. Arastirma sonucunda
O6gretmenlerin karara katiiminda, okul mudurlerinin giglendirici liderlik 6zelliklerinin énemli bir yere sahip
oldugu goériulmektedir. Eski bir Cin atasdziinde (Lao Tzu) “Liderlerin en iyisi, sonunda onlara ihtiya¢g duymasinlar
diye insanlara yardim edendir.” ifadesi giiglendirici liderligi ¢ok iyi 6zetlemektedir (Dilekgi ve Sezgin Nartgin,
2020). Giglendirici bir lider, astlarini gelistirerek problem ¢6zme becerisi kazandirip sorumluluk sahibi birer 6rgit

Uyesi haline getirmektedir.

Arastirmanin sonucunda lisans mezunu 6gretmenlerin, lisanslisti mezuniyeti olan 6gretmenlere gore okul
muddrlerinin gigclendirici liderlik 6zelliklerini daha fazla sergiledikleri bulunmustur. Bu durum artan egitim
seviyesi ile 6gretmenlerin gliclendirilme beklentisinin daha yliksek olmasi ile agiklanabilir. Diger taraftan lisans
sadece lisans egitimini tamamlamis olan 6gretmenler giliclendirmeden ziyade daha fazla lider destegine ihtiyag
duyabilir. Ogretmenlerin karara katihm diizeylerinin cinsiyet ve 8grenim durumu degiskinlerine gére farklilik
gosterdigi bulunmustur. Kadin 6gretmenler erkek 6gretmenlere, lisanslsti egitim almis olan 6gretmenler ise
lisans egitimi almis O0gretmenlere gére daha fazla kararlara katildigini belirtmislerdir. Literatlirde cinsiyet
degiskenine karara katilim dizeyinde anlamh bir farklilik olusturmadigini belirten arastirmalarin yaninda

(Basaran, 2017), kadinlarin karara katihm diizeyinin daha yiksek oldugunu belirten arastirmalar da (Demirtas ve
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Alanoglu, 2015) bulunmaktadir. Kadin 6gretmenlerin karar verme sireglerine daha aktif olarak katiliyor olmasi
cinsiyet faktoriine bagh gelisen disadonik ve iletisime acik kisilik yapilarindan kaynaklaniyor olabilir. Sosyo-
kiltarel tutumlar, ev ici rol beklentileri nedeni ile kamusal karar verme ve liderlik slireglerinde geri planda olan

kadinlarin (Hora, 2014), egitim slreglerinde kendilerini aktif karar verici olarak gérmeleri mutluluk vericidir.

Arastirmada lisanslisti mezuniyete sahip 6gretmenlerin, lisans mezunu Ogretmenler goére karara katilim
diizeyinin daha yiiksek oldugu bulunmustur. Arastirmalar lisanslstl 6grenim géren 6gretmenlerin sorun ¢ézme
becerilerinin, mesleki gelisimlerinin ve performanslarinin arttigini géstermektedir (Baser, Narli ve Gliinhan, 2010;
Turhan ve Yavas, 2013). Lisansusti egitim araciligi ile mesleki ve akademik donanimlarini Ust diizeye tasiyan

ogretmenlerin kararlara katilim siirecinde daha aktif olabilecekleri sdylenilebilir.

Ogretmen algisina goére okul mudirlerinin giiclendirici liderlik 6zellikleri ile &gretmenlerin karara katilim
davranislari arasinda orta dizeyde pozitif yénde iliski bulunmustur. Yakar'in (2020) arastirmasi bu arastirma
sonucunu destekler niteliktedir. Knoop (1981) destekleyici, aciklayici ve gozetici liderlik stillerinin 6gretmenlerin
karar vermede katilim diizeyini olumlu etkiledigini bulmustur. Ogretmenlerin karara katihm davranislarinin
%43'nl okul mudirlerinin gliclendirici liderlik 6zellikleri ile agiklanmaktadir. Pek ¢ok pozitif drgiitsel davranis
ciktisi ile iliskili oldugunu goriilen guglendirici liderligin 6gretmenlerin karara katiim davranisini agiklamasi
beklenen bir sonug olarak degerlendirilebilir. Gl¢lendirici liderlik bilgi paylasimi (Lee vd., 2014), calisan proaktif
davranisi (Martin vd., 2013), isbirlikci karar verme Metzger vd., 2005), olumlu ¢alisan davranislari (Kim ve Beehr,

2018), iste sarf edilen ¢aba (Amundsen ve Martinsen, 2015) degiskenleri ile pozitif anlamli iliski icerisindedir.

Okul muddrlerinin etik liderlik davranigi sergiledigi okullarda 6gretmenler karar alma sureglerine daha ylksek
diizeyde katilmaktadir (Liu & Yin, 2020). Arastirmalar karara katilimin artmasi ile 6rgiitsel 6grenme, performans,
is doyumu ve motivasyon gibi olumlu ciktilarin arttigini da géstermektedir (Delice ve Giil, 2012; Lunenburg ve

Ornstein, 2013; Goksoy, 2014; Demirtas ve Alanoglu, 2015; Karabag-Kose ve Gugli, 2017).

ONERILER

Arastirma bulgularina dayali olarak karar vericilere, uygulayicilar ve arastirmacilara yonelik 6neriler asagida

sunulmaktadir.

1.  Okul midirlerinin gliclendirici liderlik 6zelliklerinin alt boyutu olan yetki verme igin yasal diizenlemeler
yapilarak guiclendirici liderlik 6zellikleri gelistirilebilir.

2. Okul miuddrleri, 6gretmenlere daha fazla sorumluluk vererek onlarin kararlara aktif katilimlarini
arttirabilir.

3. Karara katiim sireglerini destekleyici ¢alismalarda erkek ve lisans diizeyinde egitim almis olan
ogretmenler oncelikli calisma grubu icerisinde yer alabilir.

4. Diger liderlik tirlerinin karara katihmin degiskeni tizerindeki etkisi incelenebilir.
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5. Ogretmenlerin karara katilim siireclerini detayli inceleyecek olan nitel arastirmalarin da alana katki

saglayacagi disinulmektedir.

Etik Metni

“Bu makalede dergi yazim kurallarina, yayin ilkelerine, arastirma ve yayin etigi kurallarina, dergi etik kurallarina
uyulmustur. Makale ile ilgili dogabilecek her tirli ihlallerde sorumluluk yazarlara aittir. Makalenin etik kurul izni
istanbul Sabahattin Zaim Universitesi/Yayin Etigi Kurulu tarafinca 28.10.2021 tarihli ve 2021/10 sayili karari ile

alinmigtir ”
Yazarlarin Katki Orani Beyani: Yazarlarin bu makaleye katki orani %50, %50’dir.
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